
From: Pomeranz, Jeff A.
To: City Council
Subject: 9-17-2021 Council Communications - 283
Date: Friday, September 17, 2021 3:30:36 PM

9-17-2021 Council Communications
 

·         Flag Unveiling
·         3CMA Awards
·         Cornerstone
·         Free Tree Distribution
·         Roxbury Drive NW Fence Dispute
·         Flood Insurance Rate Maps
·         Citizen Review Board Update
·         Climate Action Plan & Open House Event
·         Traffic Enforcement Project 

 

Flag Unveiling
Announcement of the new City flag design selected by Cedar Rapids residents will take place at
10:00 am this Saturday, September 18 in the downtown library lobby. Councilwoman Vanorny will
speak about the flag process and unveil the new design. All council members are invited to attend
the event.  

3CMA Awards
The City-County Communications & Marketing Association (3CMA) announced the 2021 winners of
its national Savvy Awards Competition during a ceremony in St. Louis on Thursday, September 9. The
Savvy Awards, held in conjunction with 3CMA’s Annual Conference, recognize outstanding local
government achievements in communications, public-sector marketing and citizen-government
relationships. The Cedar Rapids Communications team received a first place Savvy award in the
category of Best Campaign with Least Dollars Spent for their “Tell Us How You Would Slice It” budget
survey marketing campaign. They also received third place Award of Excellence recognitions for the
2020 State of the City Website in the category of Best Digital Interactive Issue Specific Website; May
2020 Our CR - Cedar Rapids Strong in the category of Best Printed Publication for a COVID-19 PR
Campaign; and a Best use of Facebook award for the Tell Us How You Would Slice It Budget Survey
campaign. Over 800 entries were received for these highly competitive awards.

Cornerstone
We had our first meeting with Cornerstone and are excited to work with them on items such as the
Infrastructure Bill, identification of earmarks, RAISE and other grant opportunities, dollars for flood
protection, ARPA funding, and more.  Cornerstone will be an important partner to assist us with
navigating the Federal government system and position Cedar Rapids for future success. 

Free Tree Distribution
Through a partnership with the Monarch Research Project, City employees and City Council
members may receive three free 3-gallon trees to help replant the many trees lost during the
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derecho. Trees can be accepted for planting on employee’s property or given to neighbors or others
affected by the derecho. Registration must be completed by September 19 at
https://forms.gle/A4Jq487ce1MSaSXF8 to claim the trees. Multiple varieties are available with
species listed at Tree Species Information. Pick up will be held at Jones Park on October 8. Details will
be emailed to program participants following registration.

Roxbury Drive NW Fence Dispute
Development Services, Building Services and Public Works (right-of-way) have investigated a fence
dispute at Roxbury Drive NW.  The complainant alleges that the neighbor’s fence is taller than
permitted, encroaches the lot line and is concerned about a paint mark, representing the property
line on the sidewalk.
 

·         Fence height was measured by building inspectors on three separate dates. Height as
measured on both sides of the neighbor’s fence was substantially seven feet as permitted. 
Measurements from the complainant’s fence exceed seven feet; however this does not
account for changes in ground elevation between both fences. 

·         Boundary encroachment disputes for fences and other structures are not adjudicated by
City Staff. This has always been a responsibility of the Courts, which considers expert
testimony from Land Surveyors who measure and report on boundaries, and “boundaries of
acquiescence,” when certain alleged boundaries, as sometimes created by fences have been
recognized by both parties over a number of years. 

·         Paint marks on ground surfaces are not specifically regulated by the Municipal Code.  These
often occur in construction staking, property surveys and marking utilities. 

Flood Insurance Rate Maps
Updated Flood Insurance Rate Maps (FIRMs) were adopted by the City in July 2021.  FEMA and Iowa
DNR proposed another FIRM update in late 2022 or early 2023 to account for additional flood data. 
However the proposed mapping would result in additional permitting and delays for the Flood
Control System (FCS) now under design and construction.  FEMA and Iowa DNR have agreed to wait
until these segments of the FCS are complete before revisiting a mapping update.  In addition, the
FCS design and flood models will be utilized with the future mapping. 

Citizen Review Board Update
The third Citizen Review Board meeting was held on Thursday, September 16. Lieutenant Abodeely
gave members an overview of use of force definitions and shared the “Response to Resistance/Use
of Force” report template. He also answered questions board members had regarding an initial
police data report provided to them at the previous meeting. Camme McEllhiney from NACOLE
provided training on the history and models of civilian review boards.
 
The Citizen Review Board will start their 30 hours of training with the Police Department the
beginning of November and will wrap-up mid-December. The next Citizen Review Board meeting is
scheduled for October 14 from 5-7 p.m. at the City Services Center. 

Climate Action Plan & Open House Event
The Community Climate Action Plan will be presented to the public at an Open House event on
Tuesday, September 21 from 4–6pm. The event will be held outside of the Cedar Rapids Public
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Library, under the main entrance awning. City staff, Community Climate Advisory Committee
members, and organizations who are seen as community leaders in sustainability will be in
attendance at the event. The full plan will be available for public viewing. The plan responds to the
February 2020 City Council resolution calling for our community to take urgent action on climate
change. The plan document is the culmination of an extensive public engagement process. Review
the plan online here. The document will be presented at the September 28 Council meeting for
consideration for approval.

Traffic Enforcement Project 
The Police Department participated in the Iowa Traffic Fatality Reduction Task Force special traffic
enforcement initiative on September 16.  The statewide focus was on excessive speeding. Statewide
crash statistics over the past 10 years indicate September 16 is one of the deadliest on Iowa
highways. Police officers issued 19 citations and 5 warnings as part of this traffic project.  
 
The Iowa Traffic Fatality Reduction Task Force was created this year to implement educational,
enforcement and legislative initiatives to help achieve the target of less than 300 traffic fatalities
annually, with the ultimate goal of zero fatalities.  There were 338 fatalities in 2020.  If less than 300
is achieved this year, it will be the first time Iowa traffic fatalities were under 300 lives lost since
1925.
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